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tions of gravity, then he cast away his over-caution, Having con-
sidered the circumstances with all his judicial impartiality, he
promptly pronounced his decree and vigorously enforced it. But
matters of administrative organization, however important, are
seldom of this urgent character, and can be put off till the
morrow; it was with these that he sometimes allowed procras-
tination. This tendency to delay occurred at a time when
measures remodelling and reconstructing were required after
such commotions as those which had shaken the empire: and it
seemed likely to impair the otherwise excellent effect of his ad-
ministration. His bark righted itself, however, because he
acquired a discriminating perception as to what he could
supervise for himself, and what he should entrust to others who
were competent to deal with it under his general control. Hav-
ing committed a large matter to able and trustworthy men, he
supported them generously. Thus he gathered round him
many persons who suggested the necessary measures after
due enquiry, the scope of which he mastered for himself and
sanctioned, leaving the details to them. He learnt to do this*
without abnegating any of his proper functions or at all derogat-
ing from his authority. The tide of progress began to flow again,
under his eye, and once his Government had embarked upon
measures of improvement, it guided them judiciously and skilfully
to the end. In these ways his administration, which at first hardly
promised to be fruitful, became ultimately abundant in results.
Among Canning's advisers the foremost was Sir Bartle Frere,
who after having managed the province of Sind with remarkable
ability during the troubles of 1857 and 1858, was appointed
member of the Governor-General's Council. Frere's influence
was felt in the adoption of a progressive policy and of con-
ciliatory measures towards the Natives. His presence helped
to surround the Government with an atmosphere of cheerful-
ness and popularity. The military member of Council was first
Sir James Outram, esteemed to be among the boldest of soldiers
and the most chivalrous of men, and next Sir Eobert NTapier,
who, after brave deeds during the war of the mutinies, had
returned with fresh laurels from the war in- China; in having
such advisers Canning was very fortunate.